LEADING

PEOPLE o

START DATE: WEDNESDAY, OCTOBER 9, 2024
TIME ZONE: ALL TIMES LISTED ARE EASTERN STANDARD TIME

WEEK 1: ORIENTATION Pre-Work will be emailed to you by September 27. Complete your
online DISC assessment & orient yourself to the Adeption platform prior to Workshop #1

WEEK 2: Workshop #1: My Leadership Style — Wednesday, October 9 (12pm — 4pm)
WEEK 3: Putting it Into Practice

WEEK 4: Workshop #2: Trusting People — Wednesday, October 23 (12pm — 4pm)
WEEK 5: Putting it Into Practice + Learning Circle Meetup

WEEK 6: Workshop #3: Coaching People — Wednesday, November 6 (12pm — 4pm)
WEEK 7: Putting it Into Practice

WEEK 8: Workshop #4: Leading People — Wednesday, November 20 (12pm — 4pm)
The Summit Experience — Friday, November 22 (12pm — 2:30pm)

WORKSHOPS: Workshops are live virtual via Zoom, led by a facilitator

PRACTICE & PREWORK: Interim weeks to put learnings into practice & complete prework for the
next workshop. Time is self-directed.

QUESTIONS? Please contact learning@thepeopleside.com

We look forward to being a part of your leadership journey!
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